
Three small rural Three small rural 
New Zealand schools, New Zealand schools, 

one BIG innovative idea!one BIG innovative idea!
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Collaborative Innovation for Rural SchoolsCollaborative Innovation for Rural Schools

Three rural New Zealand schools wanted to Three rural New Zealand schools wanted to 
““Celebrate the AbilityCelebrate the Ability”” of their students and staff.of their students and staff.

Since 2005, One Tree Point School, Ruakaka Since 2005, One Tree Point School, Ruakaka 
School and Waipu School have collectively School and Waipu School have collectively 
planned and implemented a comprehensive planned and implemented a comprehensive 
Gifted and Talented programme that Gifted and Talented programme that maximisedmaximised
their expertise and resources in a collaborative their expertise and resources in a collaborative 
manner.manner.



Objectives of the ProjectObjectives of the Project

To To increase childrenincrease children’’s ability to integrate s ability to integrate 
thinking skills into the problem solving activities thinking skills into the problem solving activities 
occurring in a range of curriculum areas;occurring in a range of curriculum areas;



To provide the opportunity to work together To provide the opportunity to work together 
successfully as students within a community with successfully as students within a community with 
common needs and interests;common needs and interests;



To To encourage the students across the cluster to encourage the students across the cluster to 
take control of their own learning; andtake control of their own learning; and



To To provide a wide range of extension workshops provide a wide range of extension workshops 
designed around the needs and interests of our designed around the needs and interests of our 
collective gifted and talented students to bring collective gifted and talented students to bring 
about student attitudinal change to thinking and about student attitudinal change to thinking and 
learning.learning.



Student SelectionStudent Selection

Student selection based on individual school roll Student selection based on individual school roll 
size. Twenty six students in total.size. Twenty six students in total.

A holistic approach to identification and selectionA holistic approach to identification and selection
considering student performance and potential.considering student performance and potential.



Student SelectionStudent Selection

Teacher observation and anecdotal Teacher observation and anecdotal 
information, those students who exhibited information, those students who exhibited 
exceptional abilities or whom teachers exceptional abilities or whom teachers 
believed had the potential for exceptional believed had the potential for exceptional 
performance in the following areas;performance in the following areas;

Creative / Productive AspectsCreative / Productive Aspects
Leadership and Social AspectsLeadership and Social Aspects
The ArtsThe Arts
Psychomotor Aspects, andPsychomotor Aspects, and
Naturalistic AspectsNaturalistic Aspects



Habits of Mind Creative ChallengesHabits of Mind Creative Challenges





















Group BannersGroup Banners







STRIPEY THE FISHSTRIPEY THE FISH



































TriTri--school Professional Development school Professional Development 
CollaborationCollaboration

TriTri--school combined teacher professional school combined teacher professional 
development;development;
2005 Thinking Skills 2005 Thinking Skills 
2006 de2006 de--Bono Thinking strategiesBono Thinking strategies
2007 Costa and Kallick 2000, 2007 Costa and Kallick 2000, 
Habits of MindHabits of Mind
2008 New Curriculum Key Competencies and 2008 New Curriculum Key Competencies and 
Habits of Mind linksHabits of Mind links



Collaboration is a powerful toolCollaboration is a powerful tool……....















TriTri--school Teacher Collaborationschool Teacher Collaboration

Surveyed results indicated that out of the 17 Surveyed results indicated that out of the 17 
teachers surveyed, 4 teachers found the Triteachers surveyed, 4 teachers found the Tri--
school Professional Development school Professional Development ““Mildly Mildly 
EffectiveEffective”” and 13 teachers found it and 13 teachers found it ““Very Very 
Effective.Effective.””



Several Several ““TrendsTrends”” relating to the project have relating to the project have 
become evident since the become evident since the ““Great White Sharks Great White Sharks 
programme began in 2005, notably;programme began in 2005, notably;



Positive student attitudes to participating in the Positive student attitudes to participating in the 
““Great White SharksGreat White Sharks”” programme with like programme with like ––
minded peers,minded peers,

An increased awareness of An increased awareness of ““Higher Thinking Higher Thinking 
StrategiesStrategies”” and evidence of implementing these and evidence of implementing these 
within the mainstream environment,within the mainstream environment,



Positive feedback from the staff about the Positive feedback from the staff about the 
children participating in the programme, and a children participating in the programme, and a 
““transfertransfer”” of thinking skills covered in the of thinking skills covered in the ““Great Great 
White SharksWhite Sharks”” programme back into their programme back into their 
mainstream classroom,mainstream classroom,



Positive “verbal” feedback from Parents 
regarding the attitudes and behaviour of their 
children, since attending the “Great White 
Sharks” programme. 

This verbal confirmation of the programme from 
parents was also supported in the comments  
from the returned Parental surveys sent out in 
August 2005 and in 2006,



An observed student increase in computer / 
laptop confidence and competence, especially 
in relation to compiling powerpoint 
presentations and website critique skills,



The questionnaire used to gather baseline data at the The questionnaire used to gather baseline data at the 
2005 camp was repeated after 16 sessions of the 2005 camp was repeated after 16 sessions of the ““Great Great 
White SharksWhite Sharks”” Thinking Group in 2005, 2006 and 2007.Thinking Group in 2005, 2006 and 2007.

Results from this questionnaire indicated;Results from this questionnaire indicated;

1. a greater frequency of 1. a greater frequency of ““HabitHabit’’s of Minds of Mind””
(Costa and Kallick 2000) usage,(Costa and Kallick 2000) usage,

2. an increased skill level in using 2. an increased skill level in using ““Habits of Mind Habits of Mind ““
(Costa and Kallick 2000)(Costa and Kallick 2000)

3. a noted improvement in the personal use of 3. a noted improvement in the personal use of ““HabitHabit’’s of Minds of Mind””
(Costa and Kallick 2000)(Costa and Kallick 2000)

4. The types of questions asked by children indicated evidence 4. The types of questions asked by children indicated evidence of of 
Higher Order thinking taking place.Higher Order thinking taking place.



Tri school professional development teacher Tri school professional development teacher 
surveys indicated positive teacher feedback on surveys indicated positive teacher feedback on 
the the ““EffectivenessEffectiveness”” of the Triof the Tri--school Professional school Professional 
Development sessions,Development sessions,



Real evidence of the specific teaching and Real evidence of the specific teaching and 
infusion of thinking strategies into teacher infusion of thinking strategies into teacher 
planning and the classroom environments within planning and the classroom environments within 
all three schools,all three schools,



An attitudinal change to thinking by the An attitudinal change to thinking by the 
students in the Great White Sharks Thinking students in the Great White Sharks Thinking 
programme, but especially with the year six programme, but especially with the year six 
students who have been in the Great White students who have been in the Great White 
SharkShark’’s Thinking programme for the last 3 s Thinking programme for the last 3 
years. years. 



Evidence of this was based on an attitudinal Evidence of this was based on an attitudinal 
““feelingsfeelings”” continuum and survey of where they continuum and survey of where they 
felt their thinking was at.felt their thinking was at.



All third year Great White Sharks Thinking group All third year Great White Sharks Thinking group 
students indicated a significant change in their students indicated a significant change in their 
attitude towards thinking and learning.attitude towards thinking and learning.



Where to from here?Where to from here?

2008 Support from Waipu business, North Pine Mill.2008 Support from Waipu business, North Pine Mill.





Now itNow it’’s your turns your turn…………....

Big Light and Fragile ChallengeBig Light and Fragile Challenge
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